BBACC22 CERTIFICATE COURSE IN HUMAN RESOURCE DEVELOPMENT
Time : 30 hrs
Module 1:
Human Resource Planning, Human Resource Planning in Hospitality industry, Qualitative Dimensions of Human Resource, Introduction to Job Analysis, Job Description, Job Specifications and Job Analysis: Linkages, Qualitative Dimensions of Human Resource,Job Evaluation Methods and Job Ranking, Job Classification or Grade Description, Recent Developments in Job Evaluation 							10 HOURS
Module 2:
Job Evaluation Methods and Job Ranking, Job Classification or Grade Description, Recent Developments in Job Evaluation, Characteristics and Objectives of Personnel Management, Position of Personnel Department in the Organisation, Organization of a Personnel Office, Personnel Manager's Role, Introduction to Recruitment and Selection, Recruitment Process, Interviews , Selection Tests, Methods of Recruitment, Selection and Tests		10 HOURS
Module 3:
[bookmark: _GoBack]Introduction to Training and Development, Need, Benefits , Objectives, Training Policy and Training Methods, Evaluation of Training Programmes, Management Development:  Needs, Concepts,  Objectives,  Organizational Climate and Techniques, Introduction to Career Planning, Why Career Planning, Process of Career Planning and Development, Limitations of Career Planning, Introduction to Performance Appraisal, Job Performance: Measurement, Validity and Reliability, Methods of Performance Appraisal, Discipline: Issues, Actions-Suspension, Dismissal, and Discharge , Grievance Handling					10 HOURS

